Thank you for your interest in becoming the new General Manager
at Newman Students’ Union. We are delighted to be able to recruit
for such an important and special role to our small but mighty
organisation and hope that this pack really gives you a flavour of who
we are and the impact we make on students’ lives.
Our previous General Manager, Ryan Beasley, left the role in August
2021 to take up a new opportunity having spent nearly six years
developing the Students’ Union to one we can all truly be proud of.
We are now in the position of looking for someone who can continue
the work that has already been done and build on the foundations
of our previous leadership, but also have a fresh set of eyes to lead
our organisation to the next level of its development.
We’ve grown a lot of the last few years becoming the Number 1 SU
in Birmingham three years in a row, and this year reaching the Top 10
SU’s as well as the number 1 in the West Midlands (NSS Q26, 2021).
We are super excited to hear from you, so if you do have any
questions or want to chat about the role, our contact details will be
in this pack.

Alex Reston
Alex Reston, Chair of the Board of Trustees

Newman University is a small community-inspired institution based in
Bartley Green in Birmingham (B32) and has just less than 3000
students. From our students, around a third of our students are
mature, with many of them having caring responsibilities, around half
are from Black and Asian ethnicities and nearly all of our students are
classed as commuting students; having the same home and termtime address – it’s fair to say we have a diverse membership which
makes us so interesting.
Newman University is a proud Catholic Institution that is part of the UK
Cathedrals Group and embeds its teaching and learning into the
values of our Patron, Saint John Henry Newman. Its Catholic values
do not deter students from all different backgrounds, including the
large number of Muslim students. It is the diversity of the people and
varying communities that really make this University special.
The University is also proud of its social commitments and often refers
to itself as a Widening Participation institution.
Newman is a fairly new University having gained full status in 2013, but
is ambitious in its plans to continue to grow its student numbers to
5,000 over the next few years.
Previous Honorary Graduates have included English Golfer Alison
Nicholas MBE, Actor Mark Williams, English Footballer Dion Dublin,
Sister Bernadette Mary Porter CBE and Premier League referee, Sian
Massey-Ellis MBE.

Newman Students’ Union is a charitable organisation which exists to
be the voice of Newman students, to empower them to achieve
together and make a positive impact.
Our funding comes primarily from a Block Grant from the University,
with the Students’ Union expected to report its impact against
funding annually. We are also regulated by the Education Act and
the Charity Commission and submit annual Reports and Accounts as
part of these duties. We have a Board of Trustees that is made up of
five externals (lay trustees), two students, two sabbatical Officers and
one part-time Executive Committee member.
Every student at Newman University is automatically a member of the
Students’ Union, and therefore we must be representative of the
diverse membership. We recognise that we are not quite there yet,
but have made commitments in our policies, culture and approach
to ensure that this improves for the future.
We offer services for students across Advice, Representation,
Societies and Student groups and social activities. We also contribute
to the University’s Office for Students (OfS) requirements by leading
initiatives such as the Black and Asian Student Networks to improve
student experience and remove the Black Attainment Gap.
We have a fantastic relationship with the institution, particularly under
the leadership of the new Vice-Chancellor, Jackie Dunne who was
appointed in 2020. It is this partnership that is driving the organisation
forward with a purpose and strategic review which will be complete
ready for the new General Manager to start.

The role of the General Manager at Newman Students’ Union is
unique to any other role both inside and outside of the third sector.
The GM has delegated authority from the Board of Trustees to lead
the delivery of organisation’s strategy while ensuring the good
governance and financial sustainability for the future.
What makes this role different to any other is that no two days are
the same; unlike other senior roles, this role can from time-to-time be
operational. While there are set objectives from the Board set
through the President (Chair of the Board) and a lay Trustee (Deputy
Chair of the Board), the GM is expected to support staff and
contribute to the wider efforts of a small team to deliver for students.

NSU has two full-time Officers (President and Vice-President) and six
part-time Officers who hold a variety of portfolios across the services
and activities delivered by the Students’ Union.
We are really proud of the work that Ryan done in terms of
contributing to the wider sector, which has in turn increased our small
Union’s reputation within the sector. Part of this role is to ensure that
this engagement continue across the Small and Specialist network,
Midland Managers and other groups across the SU community.

Due to the size of the team, the GM has the diverse role of
overseeing all aspects of the students’ Union, from professional
services such as HR, Marketing and Finance to managing a team of
dedicated staff to deliver high quality student-facing services.
Currently there are three staff members who are all line managed by
the General Manager. All staff objectives, 121s and appraisals are
conducted by GM as part of the Union’s “Be at your best plans” and
behaviours framework.
One of the primary roles of the General Manager is to ensure that the
Officer team are supported in their roles, and are effective within the
spaces they occupy on university boards and committees, as well as
maintaining their focus on their manifesto promises made to students
during the annual elections.

Finally, the General Manager is expected to continue to develop the
organisation in the ever-changing movement of Higher Education,
perform against the NSS Question 26, and ensure that the
organisation is compliant against its regulatory duties such as GDPR,
safeguarding, health and safety and equality and diversity.

The most important aspects of this role are: being open-minded to
change, having an ability and willingness to learn and uphold the
values of the organisation. We want our next GM to be brave in
decision-making and be confident in taking calculated risks.
We expect candidates for this role to be developing within their
career, potentially looking at this role for their first opportunity in senior
management, and therefore being able to learn quickly and make
evidence-based, purposeful decisions are both critical to the success
of the role.

With such a small team and lots to do, the role requires someone who
is able to organise priorities for themself and the team relating to the
purpose of the organisation, and should therefore also be diplomatic
in their approach to students, staff and within the community at the
University. Being outcome focused and driven in this fast-paced
Students’ Union is critical.
Having knowledge of Students’ Unions and how we operate would
be hugely advantageous, however, we are open to recruitment
someone from outside the sector. In reality, what we really need
someone who is confident in their ability to work with student
decision-makers, can deliver, develop and understand strategy and
has experience holding and meeting budgets.
It is important that the successful candidate has some management
experience given the flat structure of our small and busy organisation
and the support required for our teams to succeed.
Newman University has a culture of community and support and we
would expect our new GM to hold these values, and have a strong
ability to work with a diverse range of people.
Given the diversity of our members, having experience or an interest
in equality, diversity and inclusion (EDI) is important to us and the
wider community. We are particularly interested in hearing from
people with lived experiences of barriers in education and/or work
which is reflective of a large proportion of our students.
We want someone who possesses high leadership qualities and
expect a great communicator and networker who listens and more
importantly hears others.

ANNUAL LEAVE AND NEWMAN “GOOD DAYS”
Newman Students’ Union is committed to ensuring that its staff are
well supported, that they are well at work, and that their
development needs are put at the heart of our appraisal process.
Working in a small community environment means that our staff have
grown to become a close-knit team, where everyone is involved in
decision-making and leading the Union. We work hard, not just for our
students, but for each other and thrive on supporting our colleagues.
Our recent Staff Survey shows that staff believe that the SU supports
their personal development and are motivated at work (both 8.7/10)
while 100% of the team are proud to work for NSU.

On top of our generous offer of 30 days annual leave for all staff at
all levels, we offer staff a further three days leave at their manager’s
discretion. These have previously been used as Mental Health Days,
children’s birthdays or their first day at school.
AIG SMART HEALTH APP
✓
✓
✓
✓

OUR BENEFITS
FLEXIBLE WORKING AND WELLBEING HOUR
NSU operates a flexible working policy. While we are a student-facing
organisation and value seeing our members, we are always open to
part home-working arrangements. We also consider reasonable
adjustments to work around family life. Every staff member also has
one hour per week to spend on their wellbeing, whether that’s a walk
or simply a breather away from the desk.
PENSION SCHEME
All staff members are automatically enrolled into our NEST Pension
scheme with 3% employer contributions.

✓

24/7 online GP
Mental health support
Wellbeing services including nutrition advice and fitness
programmes
Expert case management if you need a second opinion on a
complex medical case, or if you’re struggling to get a
diagnosis
Death in service policy – we have your family covered should
the worst happen with four times your annual salary to ensure
they are looked after for the future.

WHAT OUR STAFF SAID…
“My Level 3 ILM course that the Union paid for has given me an
accredited qualification which I can add onto my CV, as well as use
within my work.”
“I think it's good that the EAP has been organised for staff, and the
GM is good at reminding people to take breaks or take it easy. We
also have an hour each week just for well-being time to do something
we enjoy.”

In 2015, Newman Students’ Union had a diagnostics report from NUS
Strategic Support Unit. This is a bit like an organisation health check in
terms of governance and strategy. The outcomes of this report were:
•
•
•
•
•
•

Student Voice was “non-existent” with no method of effective
change;
Lack of support for Officers with no induction and no formal
objectives set for the General Manager;
No strategic plan and poor organisational outcomes;
Poor financial control at Board level;
Risks to HR control, policies and procedures; and
A need for fresh culture and clear organisational objectives.

Fast forward six years later, and we have grown as an organisation
with an effective Board and clear strategy in place, with progression
against KPI’s reported at each Trustee Board.
The staff team has grown by over 100% from one full-time one 0.6 staff
member, to three full-time staff members and a 0.6, which has in turn
allowed the organisation to deliver new services such as a Course rep
System, Advice Service, Inclusion and Diversity focus and an
Employability Programme that engaged nearly 10% of the student
population.
The governance of the organisation is now stronger than ever, with
effective and up-to-date procedures in place including staff
appraisals and behaviours frameworks, which have contributed to
the changing culture of the SU. This has been backed up with a fresh
Strategic Plan in 2018 and a re-write of the Constitution and Bye-Laws.

Officers and the Trustee Board now have a full induction, with
Newman Students’ Union leading a sector-wide Officer training
programme in 2021 (SU Festival of Training) delivering a week of
sessions from external providers to 81 Officers from 23 Students’ Unions
over two cohorts.
Over the course of six years Newman SU have received an increase
in funding by 93% from £87,000 to £168,000.
With new services in place, a full re-brand of the organisation and a
commitment to engaging with NSU and the Students’ Union sector
has given a new image to Newman Students’ Union.
NATIONAL STUDENT SURVEY (NSS) Q26
Since 2016, NSU have risen by over 100 places in the NSS reaching the
top 10 for the first time in its history (for SU’s as registered charities). This
has been a consistent development of satisfaction of our students
rising gradually by 9% in five years, while the sector average reduced
by 8%.
2020 DIAGNOSTICS - PURPOSE AND STRATEGY WORK
In 2020, it was agreed by the Board that the Union should have
another diagnostic to see the distance travelled over five years, and
highlight any immediate threats and opportunities to the
organisation. The outcome of this report conducted by Coole Insight
has led to additional funding from the institution to review the
purpose of the SU within the Newman community, with outcomes of
developing a new partnership agreement and Strategic Plan by end
the end of 2021.

BOARD OF TRUSTEES (STRATEGIC VISION, GOVERNANCE, FINANCIAL AND LEGAL COMPLIANCE)

ANNUAL GENERAL MEETING (AGM)

REFERENDUM (MEMEBRSHIP WIDE)

STUDENT FORUM

PRESIDENT (CHAIR OF THE EXECUTIVE)
COMMITTEE)

EXECUTIVE COMMITTEE

GENERAL MANAGER (DELEGATED AUTHORITY OF THE BOARD OF TRUSTEES)

STUDENT VOICE & CASEWORK COORDINATOR

INCLUSION & COMMUNITY COORDINATOR

PRESIDENT (CHAIR)
VICE-PRESIDENT (DEPUTY CHAIR)
ACADEMIC REPRESENTATION OFFICER
EQUALITY & CAMPAIGNS OFFICER
EVENTS & ACTIVITIES OFFICER
RAG & COMMUNITY OFFICER
SOCIETIES OFFICER
SPORTS & HEALTH OFFICER

Democratic Strategy and Voice

UNION ADMINISTRATOR

NSU ORGANISATION STRUCTURE
Operational Staff Leads

ASSURE OUR GOOD GOVERNANCE
LEAD OUR DEVELOPMENT
Champion our values, our mission, and the contribution that Newman
students make to their union, University and community; lead by
example to ensure that all of our people are ambassadors for
Newman SU.
Develop annual plans and objectives for Newman SU; create
objectives for, and supervise Union staff and support the
development of the elected Officers’ pledges.
Lead Newman SU through achieving its Strategic Plan, anticipating
challenges to Newman SU’s success, and create solutions for
discussion and approval by the elected Officers and the Board of
Trustees.
ENSURE OUR FINANCIAL SUSTAINABILITY
Develop and monitor a strategy that gives Newman SU long-term
financial security.

Help the Trustees to make good decisions through providing excellent
information and insight to well supported meetings.
Assure our legal compliance with, for example, education, charity,
employment, health and safety, and equality law.
DEVELOP PRODUCTIVE PARTNERSHIPS
Develop excellent working relationships with Newman University,
ensuring that senior stakeholders understand and support Newman
SU’s work, and the elected Officers have the information, opportunity
and access to achieve success through our partners.
Seek opportunities to succeed in partnership with others, with
particular attention to partner students’ unions in the region and the
National Union of Students.
OTHER ASSOCIATED DUTIES
Help our elected Officers achieve their manifesto commitments.

Submit annual budgets to the Trustees, and account for all of the
income/expenditure against it.

Enthusiastically advocate for student leadership in the SU and the
University and uphold the organisation’s values at all times.

Support the development of Newman SU’s commercial offer, and
ensure that sales and income targets are met.

Actively engage in student-facing projects and activities of all kinds
as required.

Ensure financial control processes are in place and that the Charity
Report and Accounts are accurate and submitted to the Charity
Commission on time.

Support the administrative needs of the post.
Undertake any other duties and responsibilities commensurate with
the post.

Please use these as a guide when completing your cover letter.

Essential
Qualifications

Experience

•

Evidence of ongoing CPD.

Desirable
•

Educated to degree level standard.

•

Professional qualification such as ILM (Level 5).

•

Able to demonstrate experience leading and
managing teams of people across a range of services.

•

Able to demonstrate experience working within a Students’
Union at Management level.

•

Able to demonstrate experience working within and
contributing to Strategic Key Performance Indicators.

•

Able to demonstrate experience of formulating and
implementing strategic plans that are outcome focussed.

•

Able to demonstrate experience reporting on and
meeting demanding targets.

•

Able to demonstrate experience working directly with and
supporting a Board of Trustees.

•

Able to demonstrate experience working with key
stakeholders and external partners, developing
successful partnerships and relationships to deliver
meaningful outcomes.

•

Able to demonstrate experience in change management,
and leading a culture of high performing teams.

•

Able to demonstrate experience of being creative with small
budgets and resources, focusing on the maximum outcome
potential.

•

Able to demonstrate experience delivering financial reports
and/or management accounts to senior leaders and/or a
Board of Trustees.

•

Able to demonstrate experience working with
volunteer leaders and supporting their priorities.

•

Able to demonstrate experience holding, maintaining
and managing large budgets.

Essential
Skills,
Knowledge &
Expertise

Behaviours

Desirable

•

Excellent communication skills and a strong ability to
work with a diverse range of stakeholders.

•

A demonstrable understanding of Students’ Union or charity
governance.

•

A demonstratable ability to write clear and concise
reports, communicating risks, threats, opportunities and
rationale for change.

•

A demonstrable understanding of the challenges of a small
University, Students’ Union or organisation.

•

•

A demonstratable ability to think Strategically and
engage others in any journey of change.

A demonstrable understanding of HR processes and
employment law.

•

A knowledge or interest or ability to learn about the
wider issues within Higher Education including those
that have legal, political and financial risks to students
and the organisation.

•

A demonstratable ability to motivate others through
your leadership.

•

Personal credibility with a proven track record of
meeting significant deadlines and targets.

•

A demonstratable ability to make evidence-based
decisions to prioritise workload and services.

•

A demonstrable commitment to our organisation’s
behaviours framework and values.

•

A strong commitment to, and understanding of, the
principles of equality, diversity and inclusion.

•

A diplomatic approach to everyday conflict.

•

Confidence and resilience in a high-pressured role.

•

A proactive person who leads by example and is
supportive towards staff, Officers and the Newman
Community.

BEFORE APPLYING FOR THE ROLE

CLOSING DATE AND TIME

Before applying for the role, please ensure that you have read all of
the information in this pack, and the guidance for applying with us
at: www.newmansu.org/vacancies

The closing date for applications is:

HOW TO APPLY FOR THE ROLE

INTERVIEW DATES AND PROCESS

Please submit an up-to-date CV and cover letter of no more than
two sides of A4 explaining why you are interested in the role and how
you meet the person specifications to: [ENTER EMAIL ADDRESS HERE]

Stage 1 – Long List (WC 11th October 2021)

Friday 1st October at 4:00pm

This will be a 45-minute short interview via Zoom designed to bring
experience and CV to life.
Stage 2 – Short List (WC 25th October 2021)

AFTER APPLYING FOR THE ROLE
Once you have submitted your application, please ensure you
complete our Diversity Monitoring form which can also be found on
our vacancies page.

This will be a face-to-face half a day assessment at our Newman
Campus made up of a number of components which will include a
chance to meet staff and officers, a chance to see the site and the
opportunity to ask questions about the SU and the role, alongside a
formal panel interview.

CAN I SPEAK TO SOMEONE ABOUT THIS ROLE?

Feel free to wear something smart-casual or anything that really
describes your personality. We want you to simply be the best you!

If you would like a 30-minute informal conversation about the role,
you can request to chat to the SU President and Chair of the Board,
Alex Reston or the Deputy Chair of the Board, Matt Bedding by
emailing Alex directly on: Su-president@newman.ac.uk who will
arrange a suitable time.

You can find our strategic plan, governing documents, latest
management account and behaviours framework at:
https://www.newmansu.org/general-manager-recruitment.html

