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Newman Students’ Union 

External Trustee Application Pack 

 
 

As an organisation that represents a diverse range of students who have overcome 

barriers to be at University, we encourage applications from those who have 

experienced or addressed any challenges themselves. 

 
We also welcome applications from first time Trustees. 



 

 

 

 

 

Dear Prospective Candidate, 
 

Thank you for your interest in becoming a Student Trustee at Newman Students’ Union. 

 
We are a small charity that aims to make a big difference to lives of the 3,000 

students who study at Newman University in Birmingham, West Midlands. 

We need our trustees to ensure that we are well focused and supported, that we 

continue to innovate and that we are well governed. 

As a charity, Newman SU complies with charity law, we follow the Charity Good 

Governance Code and work with the Charity Commission. As a membership 

organisation, the Union must always be responsive to its members. As an employer 

we always ensure our practices are ethical, legal, transparent and supportive. 

The mix of challenges is what makes Newman SU a unique and fascinating place, 

and why becoming a Trustee with us is a fantastic opportunity. 

This pack is designed to give you a flavour of our organisation, and give you some 

further insight into the role of being a Trustee. 

We welcome applications from all candidates from all walks of life as we seek to 

create a board that reflects the diversity of our members. 

If you have any questions prior to submitting your application, please do not hesitate 

to get in touch with myself. The contact details will be at the back of this pack. 

 

Zoe Harrison 

President & Chair of the Board of Trustees Newman Students’ Union 
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Our Mission: 

To be the voice of Newman students, empower them to achieve together and 

make a positive impact on their lives. 

 

 
Our Vision: 

Every student is part of a community where they can learn and grow. 
 

 
Our Values: 

We are Inclusive 
 

NSU aspires to truly represent the diversity of its membership and are accessible 

to all. 

We Learn 
 

NSU learns from and shares experiences with other SU’s, the University and 

our students and are honest about where we can improve. 

We are Brave 
 

NSU advocates for the right change, and calls out injustice whenever and wherever 

it exists. 

We are Ambitious 
 

NSU understands and celebrates its strengths as a small student-led charity, and 

is ambitious against its challenges. 

 

Our Strategic Plan: 

The Trustee Board set an ambitious five year Strategic Plan in 2018 which 

centers around four promises that we make to our students… 

Each theme has around three objectives, also known as goals with two to five 

activities to achieve the objective. Each activity has KPI’s set at years one, three and 

five within the plan. 

 
 

http://www.newmansu.org/strategic-plan.html
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We promise to prepare you for life after Newman 

We believe that students come to Newman University to prepare them for their 

next adventure in life, and we want them to be proud of all of their achievements. 

Our goals for this promise are: 

 
1. Newman Students’ Union shall deliver outstanding voluntary opportunities 

that benefit the Newman and wider community while enriching the 

development of our students; 

2. Students shall be able to identify how their experience at Newman 

Students’ Union has contributed to their development; and 

3. The Union shall provide inclusive and vibrant leadership positions that 

encourage accountability, growth and change. 

 

 
We promise to put you at the heart of an exciting Newman Community 

We believe that all Newman students from all backgrounds should be able to make 

new friends and have a sense of belonging through the social and educational 

communities that exist within University. 

Our goals for this promise are: 

 
1. Students shall recognise the Union as the ‘familiar face’ when it comes to 

social life at Newman; 

2. The Union shall be able to effectively communicate with all students and 

break down barriers which prevent students from engaging with their 

services and opportunities; and 

3. Newman Students’ Union shall uphold the values and principles of 

equality and diversity and champion the support of liberation within 

the Newman community. 

 

We promise to help you be as happy and healthy as possible 

We understand that sometimes student life can be difficult, so we want to be there 

for students through every step of the way! 

Our goals for this promise are: 
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1. Newman Students’ Union shall be able to support its students especially 

at the most difficult stages of University life; 

2. The Student Advice Clinic will be the go to place for Newman Students to 

get support in academic misconduct, appeals and complaints; and 

3. Newman Students’ Union shall be the community champions of mental 

wellbeing and physical health. 

 

 
We promise to make your voice the loudest 

We believe that students should be valued partners within their learning 

community and that their thoughts and opinions should be heard and 

acknowledged by the University. 

Our goals for this promise are: 

 
1. Students shall recognise that the Students’ Union has a positive 

impact on their educational experience at Newman; 

2. Newman Students’ Union has the procedures and policies to enable active 

change on campus; and 

3. Student Leaders shall become confident in supporting others and shall be 

the experts on our members. 

 
 
Our Behaviours: 

Newman Students’ Union has a set of eight behaviours that support the strategic 

plan and set the standard of which we expect the community to abide by, as set 

out in our “Core Behaviours Framework”. These also form part of our staff appraisals. 
 

1. Leading By Example 

2. Effective Communication 

3. Working Collaboratively 

4. Delivering Successful Outcomes 

5. Continuous Personal and Team Development 

6. Managing Resources, Performance and Risk 

7. Championing Effective Change 

8. Analysis & Problem Solving 
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Trustee Role Description: 

Main Responsibilities 
 

• The Board of Trustees has ultimate responsibility for the financial matters and 

financial procedures of Newman Students’ Union. It must accept ultimate 

responsibility for giving firm strategic direction to the Union, and ensuring 

that it is solvent, well-governed, and delivering the objectives for which it has 

been set up. 

 
• The trustees will also annually review how the Union’s aims are to be 

achieved, which are found in the Governing Document – the Newman 

 Students’ Union Constitution. 
 

• The Board of Trustees has a responsibility not to implement any democratically 

developed policy which has damaging financial implications or breaches the 

law, if it is passed without a realistic financial plan. 

 
 

Key Duties 
 

• To work collectively and with the General Manager and other senior staff to 

ensure that NSU has a clear vision that recognises its values and meets the 

needs of its members. 

 
• To monitor and evaluate the performance of NSU against targets and to 

ensure that it is focused on achieving its vision. 

 
• To ensure that NSU complies with all legal and regulatory 

requirements, including its governing document, charity law, and any 

other relevant legislation or regulations. 

 
• To agree any delegated authority and ensure such delegated authority is 

clearly expressed. 

 
• To ensure that the governance of NSU is of the highest standard and that it 

follows guidance from any relevant bodies. 

 
• To recommend the auditors and name the bankers of WSU. 

 

http://www.newmansu.org/constitution-and-bye-laws.html
http://www.newmansu.org/constitution-and-bye-laws.html
http://www.newmansu.org/constitution-and-bye-laws.html
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• To safeguard the good name and values of the organisation. 

 

• To annually approve and amend the finance regulations, annual budgets 

and strategic plans of NSU. 

 

• To appoint and appraise the General Manager. 

 
• To contribute actively to the Board of Trustees, using any specific skills, 

knowledge or experience to help the Board of Trustees reach sound decisions 

involving scrutinising board papers, focusing on key issues, providing 

guidance. 

 
• Take or seek opportunities to enhance his or her effectiveness as a 

Trustee through participation in training and development programmes 

and by increasing his or her own knowledge of NSU. 

 

 
Conditions of Appointment: 

Remuneration 

The post is not remunerated i.e. it is a voluntary and unpaid position 
 

Expenses 

Out-of-pocket expenses can be reimbursed; this will include travel costs to meetings 

and all other reasonable costs incurred while carrying out the duties of a Newman 

Students’ Union Trustee. 

Term of Office 

Four years for a maximum of two terms. 
 

Expected Time Commitment 

The expected time commitment for this post is approximately 5 hours every three 

months. This is made up of four meetings per year, usually no longer than 3 hours 

each and held in October, January, April and June, plus any additional meetings or 

discussions via email. NSU attempts to hold the majority of its meetings 

electronically, but we do hold one a year on campus (Bartley Green, West 

Midlands) which we encourage people to come to if they are able. Likewise, you 

are welcome to attend all meetings on campus if you would like to. 
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Training and Development 

Newman Students' Union will provide an induction programme for all new 

Trustees with the opportunity to meet elected officers and staff of the Union.  

Equality & Diversity 

Newman SU is committed to the principle of equality and values diversity. We will 

endeavor to meet the needs of any candidate who fulfils the requirements of the 

person specification. 

 

Person Specifications – External Trustees: 
 

Skills and Abilities Essential Desirable 

Willingness to devote the necessary time and effort 

(four meetings per year, plus additional Trustee 

Training) 

Y  

Strategic vision and the ability to develop strategic thinking 

in others 

Y  

Good, independent, objective judgement Y  

Ability to think creatively and articulate ideas Y  

Ability to work effectively as a member of a team Y  

 
 
 

 
Values, Attitudes and Personal Style Essential Desirable 

Commitment to the organisation and its core behaviours Y  

Willingness to exercise leadership when required to do so Y  

Enthusiastic commitment to voluntary and community 

activity 

Y  

Acceptance of the 7 Nolan principles of public life; 

selflessness, integrity, objectivity, accountability, 

openness, honesty and leadership 

Y  

Commitment to the development of students Y  
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Board Structure: 

The Trustee Board is made up of: 
 

1. Two Sabbatical Officer Trustees (President & Vice-President) 

2. One Part-Time Executive Committee Member 

3. Two Student Trustees 

4. Five Lay (External) Trustees 
 
 

Staff Structure: 

Being a Small and Specialist Students’ Union, NSU has three full-time staff 

members. There are also two “Sabbatical Officers” who are elected and paid full-

time to work alongside staff and represent the views of students. 

 
General Manager 

 

Student Voice 
Coordinator 

Student 
Communities 
Coordinator 
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Application Process: 

Once you have read through the application pack, please send a written submission of 
no more than two sides of A4 or a video submission of no longer than two minutes to 
d.anderson@newman.ac.uk which includes: 

 
1. Full name, date of birth, email address and home address 

 
2. What would make you a GOOD Trustee 

 
3. How you meet the criteria set out in the Trustee Application Pack (Pg. 8) 

 
4. What has drawn you to the role 

 
5. What would you like to gain from the experience, and what skills would you like to 

develop? 

 

 
Further Information and Questions: 

 
For an informal conversation, further information or any questions about 

this opportunity, please contact: 

 
Zoe Harrison, Union President (su-president@newman.ac.uk)  

We welcome visits to the Students’ Union as part of the process and will try 

and arrange this at a time that is convenient to you. 

 

 
Process: 

 
The appointment process is handled by the Board of Trustees where they will 

convene an interview panel who will conduct the shortlisting exercise based on your 

Application Form. 

If you are selected for interview you will be contacted to advise you of the date and 

time of the interview and the process thereafter. All Trustees will then need to be 

approved at Student Forum/AGM. 

 

 

mailto:d.anderson@newman.ac.uk
mailto:su-president@newman.ac.uk
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References: 
 

We do not ask Trustees to provide referees as part of this process 
 

Timeline of Process 
 

Applications Open Friday 19th August 2022 
Applications Close Friday 16th September 2022 
Shortlisting W/C 19th September 2022 
Interviews  W/C 26th September 2022 
Start Date Monday 3rd October 2022 (First meeting) 

 
 


